District Health Assessment for Multiple District 354 through August 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 75 0 75 0% 0 0 0 2,094 0 2,094 48 54 -6 -0.29% 2,095 28 28% 0 0 0% 35% 19% 8% 0 1
354B 167 0 167 0% 0 2 -2 6,292 0 6,292 241 247 -6 -0.10% 6,478 38 12% 16 23 50% 0% 0% 0% 30 11
354C 109 0 109 0% 0 0 0 2,483 0 2,483 148 97 51 2.10% 2,698 23 39% 0 0 0% 0% 39% 12% 0 0
354D 206 0 206 0% 0 2 -2 6,153 0 6,153 145 73 72 1.18% 6,522 30 22% 4 9 100% 0% 4% 1% 0 0
354 E 107 0 107 0% 0 2 -2 3,717 0 3,717 129 121 8 0.22% 3,849 35 13% 7 0 100% 0% 0% 0% 0 0 1st VDG
354 F 77 0 77 0% 0 0 0 2,196 0 2,196 148 115 33 1.53% 2,329 29 26% 0 0 0% 0% 19% 3% 20 8
354G 49 0 49 0% 0 0 0 2,372 0 2,372 55 76 -21 -0.88% 2,372 48 2% 0 0 0% 0% 0% 2% 0 0 2nd VDG
354 H 52 0 52 0% 0 1 -1 1,573 0 1,573 61 89 -28 -1.75% 1,606 30 13% 0 23 100% 0% 2% 2% 21 6 1stVDG,2nd
VDG
842 0 842 0% 0 7 -7 26,880 0 26,880 975 872 103 0.38% 27,949 32 20% 7 55 86% 3% 10% 3% 7 26
. Printed On 9/9/2013 11:52:03AM
Copyright 2013 LClI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 355 through August 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 134 0 134 0% 2 0 2 7,146 0 7,146 351 169 182 2.61% 7,324, 53 1% 0 0% 0% 16% 0% 0 0
355 B1 7 0 7 0% 0 0 0 2,783 0 2,783 79 84 -5 -0.18% 2,599 39 6% 0 0% 0% 4% 1% 25 8
355 B2 68 0 68 0% 0 0 0 2,302 0 2,302 97 57 40 1.77% 2,353 34 18% 0 0% 19% 1% 28% 0 0 2nd VDG
355B3 74 0 74 0% 0 0 0 3,700 0 3,700 148 68 80 2.21% 3,734 50 5% 0 0% 1% 1% 1% 0 0
355C 98 0 98 0% 0 0 0 5,226 0 5,226 185 173 12 0.23% 5,409 53 2% 0 0% 0% 6% 2% 0 0 1stVDG,2nd
VDG
355D 93 0 93 0% 0 1 -1 3,516 0 3,516 155 156 -1 -0.03% 3,774 38 12% 5 100% 0% 24% 5% 0 0 2nd VDG
355E 56 0 56 0% 0 0 0 2,069 0 2,069 79 39 40 1.97% 2,039 37 13% 0 0% 0% 0% 0% 0 0
594 0 594 0% 2 1 1 26,742 0 26,742 1094 746 348 1.32% 27,232 45 7% 5 100% 2% 9% 5% 25 8
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District Health Assessment for Multiple District 356 through August 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 117 2 119  100% 0 2 -2 4,804 40 4,844 278 147 131 2.78% 4,876 4 8% 24 20 50% 0% 7% 8% 0 0 2nd VDG
356 B 91 0 91 0% 0 2 -2 2,542 0 2,542 60 59 1 0.04% 2,755 28 27% 12 15 50% 0% 1% 12% 0 0
356 C 107 0 107 0% 0 0 0 4,659 0 4,659 215 121 94 2.06% 4,750 44 14% 0 0 0% 0% 91% 0% 0 0
356 D 99 0 99 0% 0 1 -1 3,507 0 3,507 189 104 85 2.48% 3,607 35 11% 12 0 100% 0% 0% 12% 24 10 2nd VDG
356 E 107 0 107 0% 0 0 0 5,404 0 5,404 122 178 -56 -1.03% 5,463 51 4% 0 0 0% 0% 9% 1% 0 0
356 F 112 0 112 0% 0 0 0 4,217 0 4,217 74 242 -168 -3.83% 4,429 38 15% 0 0 0% 30% 99% 10% 0 0 2nd VDG
633 2 635 100% 0 5 -5 25,133 40 25173 938 851 87 0.35% 25,880 40 13% 17 35 60% 5% 36% 7% 24 10
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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